Agenda
Colonial Forge Music Boosters
General Meeting
November 20, 2006

Call to order — Colleen called the meeting to order at 7:07 pm

Treasurer’s Report — see attached. As of today $22,800 in cash. Student Account list
will be put up for the students.

Old Business —

Hot Chocolate Machine — We have purchased a new one.

Note Cards — Have been made for band. The cards turned out wonderful. We have
started selling the cards - 5 for $5. Let Colleen know how we should market them.
Med bags — updated and all medication is fine. Added tweezers. If anyone has a child
that has a health issue please let us know.

New Business —

Funding — Where does the money go from concessions? Helps offset band dues, staff
salaries, uniform dry cleaning, uniform items (hats), clothing, show drills, show music,
color guard, procession, travel, truck rental, VBODA fees, staff travel, all state
registration, hospitality and other miscellaneous stuff.

Warming Equipment — Looking for a good deal.

Auditions — Looking for volunteers for district and all county auditions. This is a lot of
fun and a good way to get to know the students.

Pie and Cookie Dough — Sold 229 boxes of cookies dough 187 pies 416 total. $4 for
cookie dough and $3 for pies will go to student accounts.

Spring Fundraiser — We may pick up a spring fund raiser. It might be a pie and cookie
dough because it did so well this winter.

E-mail — Paul has done a tremendous job getting our website up. Paul has now fixed the
email problem and everyone is getting their emails.

Committee Reports —

Color Guard — No report

Concessions — Parents will be contacted about concessions for auditions.

Gift Warp — Gift wrap starts at the end of November. We are in front of Belk. This is a
great location. Booth needs to be kept clean. No eating at the booth.

Hospitality — Cindy needs help with getting lunch bags ready for Saturday. Cindy will
get the information about the lunch bags.

Membership — Email working great. Thank you Paul.

Pit Crew — What size truck for this weekend? Not a big one.

Publicity - No report

Uniforms — Lisa needs help on Tuesday. Green and Black dresses in, the dresses will be
here on Saturday. All dresses need to be paid for before the dresses go home.



White House Ornaments — Sent out a new email. We are at the end of the selling time.
We ordered another 200. We need to know how many more we need to purchase. Please
let Cindy know by Monday, November 27. We have sold 289 more than last year at this
point.

Mr. Loft’s Comments — it is a thrill to see this many parents at the meeting. We really
need volunteer help. Mr. Loft really tries to get good deals and get the value for all the
money raised. We really need adults for the auditions. We must be professional when
helping at this event. Carmen is working on a spirit caravan to go to the football game on
Saturday. Sorry about the late notice about the game. It will be a lot of fun. We need 2
more chaperones. The students did very well on Friday. Just got in complete set of white
and blue pants. We need new uniforms. December 1% the United States Sea Chanters
will be here at 7pm. There should be an article in the Free Lance Star tomorrow.

Adjournment — 8:20 pm.



